Driving Sustainable Evidence Informed
Investment for Health and Well-being
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The new WHO Collaborating Centre —
driving sustainable finance and
Investment for health and well-being

 The first and only WHO CC on ‘Investment for
health and well-being’ in the world

“Public Health Wales has a
longstanding relationship

« Part of a global network of more than 800 with the WHO dnd this

H = . award helps us build on

collaborating centres in 80 countries el
improving the health and

« Support and work closely with the WHO Venice
Office for Investment for Health and
Development (joint programme of work)

well-being of the people of
~ Wales.”

| Jan Williams, Chair,
Public Health Wales

WHO Collaborating Centre on ‘Investment for Health and Well-being’ launched

WHO Collaborating Centre on ‘Investment for Health and Well-being’ at Public Health Wales
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https://ihcc.publichealthnetwork.cymru/en/news/who-collaborating-centre-investment-health-and-well-being-launched/
http://www.wales.nhs.uk/sitesplus/888/page/96205

WHO CC building on joint work with WHO...

« A WHO evidence synthesis report on ‘Investment for health and well-being’, 2017 and leaflet

« WHO RHN publication ‘Sustainable development in Wales and other regions in Europe -
achieving health and equity for present and future generations’, 2017

« Ministerial breakfast ‘Investment for health and wellbeing: strategies and practical examples’,
WHO 67th Regional Committee for Europe, Budapest, 2017

« A WHO discussion paper ‘Social return on investment - accounting for value in the context of
implementing Health 2020 and the 2030 Agenda for Sustainable Development’, 2017

« Wales/WHO RHN Study Visit ‘Sustainable Development Approaches to Health and Equity’,
2016

« 23" Annual Meetings of the WHO RHN, Kaunas, 2016

« A Wales’ case study on ‘Taking a participatory approach to development and better health.
Examples from the Regions for Health Network’, RHN, 2015

« Workshops and presentations at the European Public Health Conference and other relevant
conferences, meetings & events, 2015 - 2018
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http://www.euro.who.int/en/countries/italy/publications/investment-for-health-and-well-being-a-review-of-the-social-return-on-investment-from-public-health-policies-to-support-implementing-the-sustainable-development-goals-by-building-on-health-2020-2017
http://www.euro.who.int/en/data-and-evidence/evidence-informed-policy-making/publications/2017/leaflet-highlights-from-the-health-evidence-network-synthesis-report-51
http://www.euro.who.int/en/about-us/networks/regions-for-health-network-rhn/publications/2017/sustainable-development-in-wales-and-other-regions-in-europe-achieving-health-and-equity-for-present-and-future-generations-2017
http://www.euro.who.int/en/countries/italy/publications/social-return-on-investment-accounting-for-value-in-the-context-of-implementing-health-2020-and-the-2030-agenda-for-sustainable-development-2017
http://www.wales.nhs.uk/sitesplus/888/news/42316
http://www.euro.who.int/en/about-us/networks/regions-for-health-network-rhn/publications/2017/regions-for-health-network-twenty-third-annual-meeting-report-2017
http://www.euro.who.int/en/about-us/networks/regions-for-health-network-rhn/publications/2015/taking-a-participatory-approach-to-development-and-better-health.-examples-from-the-regions-for-health-network-2015

WHO CC programme of work 2018 - 2022

Diverse, dynamic in collaboration with the WHO Venice Office

Seven Activities

 Facilitating sustainable inclusive investment approach through evidence mobilisation,
translation & communication into policy and practice

« Taking forward HIA
« Embedding sustainable development culture on organisational level

« Breaking the intergenerational cycle of trauma and adversity, incl. ACEs and vulnerable
groups

« Understanding and supporting resilience - individual, community, system
« Exploring the impact of globalisation and the use of new technologies
« Supporting countries and regions across the WHO European Region and globally
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WHO CC opening opportunities for...

« knowledge, evidence and best practice sharing & learning
- advancing research & knowledge mobilisation
« developing and applying innovative approaches & tools to improve policy and practice

« maintaining & expanding networks and partnerships for technical cooperation and
support

« pooling resources and capacities; grant / income generation
« developing people and organisations

« supporting the Welsh response to potential Brexit implications
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A critical moment in time...

Challenges Evidence Innovation
- Demographic - Effectiveness - Science
- Globalisation - Cost-effectiveness - Technology
- Inequities - ROI / SROI / '‘Best buys’ - Management
- Health and social care (wider societal benefits) - Social
- Sustainability - Inclusive economic growth

Immediate pressures on the public sector (NHS) +
Future perspective - long term sustainability

Life Course Approach
Social Value (SROI)
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Challenges for Wales...

At the UK level, the number of

people aged 65+ is projected ) o Grea‘l_:er o Poorer
torise by over 40% in the socioeconomic inequality ™™ gy economic growth

next 17 years to over

16 milion. Estimated costs of health inequalities to the Welsh economy

£1.8 - £1.9 billion £1.1 - £1.8 billion

productivity losses per year lost taxes and welfare costs per year

..in Upper Cwmbran 78% of
0-4 year olds live in income

deprived households. the economy

Cost to society and

f obesity rates continue to rise,
the cost to society and the economy
in Wales could reach

£2.4 billion=

By -
v 2050
3 million —

65% of children entering
school today will end up

working in new job types
that don’t exist yet.

At the Wales level around
10% of children have mental
health issues such as stress,
anxiety and depression.
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The case for investing in health
and well-being Is stronger than ever

- Doing business as usual is
unsustainable with high costs for
individuals, families, communities,
society, the economy and the planet

 Investment for health and well-being is
a driver and an enabler of sustainable
development and prosperity for all
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From commitment to action...

i P i GIG [
Tackling Obesity and  &c¢ Increasing Physical &

S0 Activity Levels in Wales .
Unhealthy Diet in Wales

hoedd: Many people in Wales are not y active enough to
‘Over half of Welsh adults and a large G IG w < - . eir hea
proportion of ren are overweight' or obese? Ol 3 minority of Weldh NHS AddreSSIng Alcohol GIG [temosmmsas
Qverweight and obesity is related to sodal ¢ Improv ing Mental GIG [ Wales °§° NHS | ot
°§° NHS [t

Misuse in Wales
S5 e B2 5570 Health in Wales

53%  20% 11%
Mental helth n it I Wles Making a Difference: 2 8 i
i 1 N walking or cyclin
‘;za?;":n‘imz‘i".‘a‘::z;f.:f:n"ﬁg?nzf:;ssd (I 5 s eporen Investing in Sustainable Health smoking in Wales PP s ’\\k
i 9% 13% Addressing Health o and Well-being for the People of Wales °§°NH5
ZODB/(!A 2015

v m »N.m
ags . NHS | s
Mental ill health is higher i Inequall ies in Wales
Overweight and obesity ca

can significantly reduce lifs [ , people in the most deprived areas live more years in poor
health, people in the least dep
health system
= Percentage of life spent in poor health’

Least deprived arcas Most deprived arcas Least deprived areas Most deprived areas
16% 10% 24% 9%

e 1 7ll/o 1 40/0 Pure a\mhu\ xz\d peradm(
Executive Summary ing i i waM<‘ L.___

Smoking is the largest single preventable cause of 11-16 years of age 1986/57 1010111
ill health and death in Wales ifie st chce a kIRt Almnn\ consumption

‘han in Scotland, Ireland and England has increased

Smoking causes 1in 5 adults smoke

a major cause of death and ill health pith system and it impacts on
to the individual, the health system, Sy
ciety and economy in Wales
m Physical inactivity cost
—1= z

s for health and well-being,

unemployed ~ managerial 1o

Mental health and well-being if

adult hos)

Smoking rates are

admissions ad“n deaths 2% a ted with -— Heavy drinking increases the
. " " X2z higher nthe X4 higher in the risk of unemployment
:N' 24, 000 e An Health inequalities affect a country’s prospects and growth 27,700 5,450 most deprived popuiations  long termunemployed End absences fromwork
children .
L Gty o o Greater = | Poorer - dents 800,000
. . ) - conduct disorder : PR it 1in5 pregnant women | Childhood exposure to tobacco smoke is of concern I
In Wales, ising levels of obesty could lead fo growth @ )
aidtonat¢ R — A G 1’5 childen aged 10-11 yrs are L, Tost due o absences”
221,700 s heath condition i chidhoad by Estimated costs of health inequalities to the Welsh economy exposed to seeond hand emeke ot home rosalting in - "
2 diabetes At . o ml;s 1 million working days
type 40% of cases pa £1.8 - £1.9 billion £1.1 - £1.8 billion los du 0 job loss o reduced
productivity losses per year lost taxes and welfare costs per year mploymont opportanitios
78,200 oo of ai Mental ill health is associated "
coronary heart disease e
Health Health inex : : y
i . s igher risk of . Cost to NHS Wales
32,200 et Mental Ill he:alth a((?l‘;"l:s ‘Ulrlf‘"me B2 II'le"luall'Ies miscarriage, X2 higher 50% higher hospital m m leath of working age people
s ol cancer years lost due to ill health, . can cross premature birth and fiskofsudden sk of lower respirstory  acimissions ‘ed with £70 - €73 million
: disability or death than physical R eaststiong ‘ > Tow birthweight infant death Ul R SR o ot st 150 s Of ot acty 0 e wek
: Sk b o 54 e o 5 health conditions i s c s of 2008109
Children from low income families are at a Outo The percentage of people smoking in Wales is decreasin year
an Schiz  higher risk of poor health outcomes 1th ighest 27 SOUMIIES o B PeILeiageihpecy g J £35 - £37 million
v Bipol  throughout their ives ey B ke Adnlts whn smoke Young people (i1-16y who smoke  jjigH mergeny dpariment
Mental ill health ~ Cardiovascular disease ez s
accounts for accounts for A greater proportion of people living in th 21% 1%
22.8% 16.2% a unhealthy behaviours o 3% e e
of years lost of years lost — mnz 201314
. . E-cigarette use by young people:
Cnﬂiuml < in zm 3/14 2% of young people reported
i 1 2004/05 2015 regularly smoking an e-cigarette.
‘overwelght
g . 4 (Rl J coo oty
: 3 =
1 BOS million peryear £791 million c- yesr
cumm Not physically = induging cos's related to health care,
‘smoker active In the ‘sickness absence, second hand smoke,
previous week 7% of the NHS budget prematue death and fires
Death rates due to smoking are X2 higher in deprived areas 1 Estimated for Wals 200705 fgure)

Investing in public health (prevention) drives
social, economic and environmental sustainability
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http://www.wales.nhs.uk/sitesplus/888/page/87106
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« Research evidence on

ve netw u
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Cost-effectiveness/benefit
ROI/SROI

“Best buys” (including
feasibility)

« Tailored to the Welsh
population and context
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From commitment to action... Prosperity for All
The National Strategy

LA N N N N NN NNNN' KEYTHEMES  E N NN NN N R NN N N

Prosperous Ambitious United &
i & Learning Connected

Driving Prosperity for All
through Investing for Health
and Well-being

An Evidence Informed Guide
for Cross-sector Investment

Early Years

&
\J
An Evidence Guide )
for Cross-sector Investment §

Summary of evidence-based public health policies e
and interventions for each key theme, that drive
sustainable inclusive economic growth

World Health Orgamzatlén (_I)\
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ves List of evidence-based policy options for cross-sector
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From commitment to action...

Evidence-based policy options
for priority investment,

which bring social, economic and
environmental returns for Wales

World Health Organization

Collaborating Centre on JK
Investment For Health'and' WeltEbeing s

Prosperity
For All

KEY THEMES

Investing in:

Prosperity
For All

PRIORITY AREAS

Early Years
&
“

Social Care

Skills &

Employabilit
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EI l. Early years

‘ Policy options to target investment include:

1. Applying a proportionate universalism* approach
to early years

2. Supporting parents and preventing Adverse
Childhood Experiences (ACEs)

Key Responsibilities:

Welsh = Support early child development (ECD) interventions
Government such as: support to mothers before and after giving birth,
breastfeeding and nutritional support, parenting support,
% access to health services and childcare, and access to early
Pebh Govrrent education, etc.

This Priority falls within the portfolio of the following Ministers:
= Minister for Health and Social Services
= Minister for Education

MNHS Wales,
including Public
Health Wales

@

Other public
sectors and
local authorities

= ECD interventions (see above examples)
= Parenting programmes

= Implementing National Institute for Health and Care
Excellence (NICE) guidance on promoting the quality of life of
looked after children and young people

* Earlier access to mental health services

* Preventing dental decay

= ECD interventions (see above examples)

= Parenting pregrammes

* Programmes addressing emotion-based learning in schools

« Early education (0-3 years) & pre-school programmes (4-5 years)
& * Preventing dental decay

* Preventing ACEs and improving resilience

* Resourcing and delivering universal services at 2 scale and intensity proportionate bo the degree of need

Preventing costs”

Around 80% of all criminal activity
in Britain is attributed to

behavioural problems in
—= childhood or adolescence
with a total cost to society of

In Wales, ACEs are associated with

&

- over 1/2 of the violence
and drugs abuse

- over 1/3 of teenage
pregnancies

- nearly 1/4 of adult smoking

Bringing social and economic returns™

Investing in targeted interventions
+ universal childcare
+ paid parental leave in Wales

could save

£72 billion

over 20 years

from the costs of social problems

T 6© b

el A

Drug Mental Parental Crime Obesity
use illness  separation

Preventing ACEs and
improving resilience and
protective Factors for children
could reduce
acts of violence in adults
by 60% and
violence victimisation
inadults
by 57% in Wales

s

In the United States and European
counkries, investing in ECD brings £1.30 to
£16.80 For every £1 invested with wider
social benefits across the family targeted

and in the next generation
(converted From US dollars),

£1.30-
£16.80

* Data retrieved from Public Health wales (2016) Making g Difference =

Every £1invested in
parenting programmes to prevent
conduct disorder saves the NHS in

England £8 over 6 years

o

£8

in health care, education
and criminal justice costs

In the United Kingdom, the
‘Triple P' parenting programme which
aims to reduce conduct disorder
can save an estimated

@
[ 1 £20 million % ~
for a cost of
.ﬂ.‘i €5 million .IR

In the United Kingdom,
antisocial behaviour family support
projects have a
return of £17- £44

per £1 spent

Diff
** Data recrieved from WHIO (2017) HEN 51 repont ¥ and Public Health Wales (201 8] Making o Difference report™®
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Making the case for investment...

Sustainable
- v’ Change the narrative
solutions

From spending / funding - to investment
v Show the ‘returns’ (co-benefits)
Social + Economic + Environmental
v"Making the case / advocating for

Using the universal language of numbers, visuals,
stories...

v " Working across sectors and levels
~ Investing not only in the health care sector but

\ Challenges across different sectors and levels -
\\ prevention approach + integration of care
.

World Health Organization "/
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Investment For Health anﬁv
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Example WHO CC: How to make the case for sustainable

Investment in well-being and health equity
A Practical Guide

Developing an advocacy pack to mainstream
investment for health and equity across
policies and contexts

Phase 1.
Project
scoping and
planning

Each phase includes: process, key messages, outputs, tools & resources, a checklist
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Thank youl!

mariana.dyakova@wales.nhs.uk

“Wales is already a global leader
in public health policy. We are
looking forward to sharing what
we have learned and to learning '
from others about how to make

Wales an even better place to ansas

e = W N live, work and raise a family.” = iy
— % . \ u‘"
E/ . Mark A Bellis, Director of the new b2

WHO Collaborating Centre at e s ﬂ’
Public Health Wales o el e ﬂ
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Making a Difference:

Investing in Sustainable Health
and Well-being for the People of Wales


mailto:mariana.dyakova@wales.nhs.uk

