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• The first and only WHO CC on ‘Investment for 
health and well-being’ in the world 

• Part of a global network of more than 800 
collaborating centres in 80 countries

• Support and work closely with the WHO Venice 
Office for Investment for Health and 
Development (joint programme of work)

The new WHO Collaborating Centre –

driving sustainable finance and 

investment for health and well-being

WHO Collaborating Centre on ‘Investment for Health and Well-being’ launched

WHO Collaborating Centre on ‘Investment for Health and Well-being’ at Public Health Wales

https://ihcc.publichealthnetwork.cymru/en/news/who-collaborating-centre-investment-health-and-well-being-launched/
http://www.wales.nhs.uk/sitesplus/888/page/96205


• A WHO evidence synthesis report on ‘Investment for health and well-being’, 2017 and leaflet

• WHO RHN publication ‘Sustainable development in Wales and other regions in Europe -
achieving health and equity for present and future generations’, 2017

• Ministerial breakfast ‘Investment for health and wellbeing: strategies and practical examples’, 
WHO 67th Regional Committee for Europe, Budapest, 2017

• A WHO discussion paper ‘Social return on investment - accounting for value in the context of 
implementing Health 2020 and the 2030 Agenda for Sustainable Development’, 2017

• Wales/WHO RHN Study Visit ‘Sustainable Development Approaches to Health and Equity’, 
2016

• 23rd Annual Meetings of the WHO RHN, Kaunas, 2016

• A Wales’ case study on ‘Taking a participatory approach to development and better health. 
Examples from the Regions for Health Network’, RHN, 2015

• Workshops and presentations at the European Public Health Conference and other relevant 
conferences, meetings & events, 2015 - 2018

WHO CC building on joint work with WHO…

http://www.euro.who.int/en/countries/italy/publications/investment-for-health-and-well-being-a-review-of-the-social-return-on-investment-from-public-health-policies-to-support-implementing-the-sustainable-development-goals-by-building-on-health-2020-2017
http://www.euro.who.int/en/data-and-evidence/evidence-informed-policy-making/publications/2017/leaflet-highlights-from-the-health-evidence-network-synthesis-report-51
http://www.euro.who.int/en/about-us/networks/regions-for-health-network-rhn/publications/2017/sustainable-development-in-wales-and-other-regions-in-europe-achieving-health-and-equity-for-present-and-future-generations-2017
http://www.euro.who.int/en/countries/italy/publications/social-return-on-investment-accounting-for-value-in-the-context-of-implementing-health-2020-and-the-2030-agenda-for-sustainable-development-2017
http://www.wales.nhs.uk/sitesplus/888/news/42316
http://www.euro.who.int/en/about-us/networks/regions-for-health-network-rhn/publications/2017/regions-for-health-network-twenty-third-annual-meeting-report-2017
http://www.euro.who.int/en/about-us/networks/regions-for-health-network-rhn/publications/2015/taking-a-participatory-approach-to-development-and-better-health.-examples-from-the-regions-for-health-network-2015


• Facilitating sustainable inclusive investment approach through evidence mobilisation, 
translation & communication into policy and practice

• Taking forward HIA 

• Embedding sustainable development culture on organisational level

• Breaking the intergenerational cycle of trauma and adversity, incl. ACEs and vulnerable 
groups

• Understanding and supporting resilience – individual, community, system   

• Exploring the impact of globalisation and the use of new technologies

• Supporting countries and regions across the WHO European Region and globally 

WHO CC programme of work 2018 - 2022 

Diverse, dynamic in collaboration with the WHO Venice Office

Seven Activities



• knowledge, evidence and best practice sharing & learning

• advancing research & knowledge mobilisation 

• developing and applying innovative approaches & tools to improve policy and practice

• maintaining & expanding networks and partnerships for technical cooperation and 
support

• pooling resources and capacities; grant / income generation

• developing people and organisations

• supporting the Welsh response to potential Brexit implications 

WHO CC opening opportunities for…



A critical moment in time…

Challenges Evidence Innovation

- Demographic - Effectiveness - Science 

- Globalisation - Cost-effectiveness - Technology

- Inequities  - ROI / SROI / ‘Best buys’ - Management 

- Health and social care (wider societal benefits) - Social 

- Sustainability - Inclusive economic  growth

Immediate pressures on the public sector (NHS) +

Future perspective - long term sustainability

Life Course Approach

Social Value (SROI) 



Challenges for Wales…



• Doing business as usual is 

unsustainable with high costs for 

individuals, families, communities, 

society, the economy and the planet

• Investment for health and well-being is 

a driver and an enabler of sustainable 

development and prosperity for all

The case for investing in health 

and well-being is stronger than ever



National and global commitment…
Driving

Sustainable Development &
Prosperity for All



From commitment to action…

Investing in public health (prevention) drives 
social, economic and environmental sustainability

http://www.wales.nhs.uk/sitesplus/888/page/87106


The problem

• Statistics

• Research evidence

Health impact and 

Costs 

- to the NHS

- to society & 

- to the wider economy



The solutions

• Research evidence on 

Cost-effectiveness/benefit

ROI/SROI

“Best buys” (including 
feasibility) 

• Tailored to the Welsh 
population and context



From commitment to action…

Driving Prosperity for All 

through Investing for Health 

and Well-being

An Evidence Informed Guide 

for Cross-sector Investment



Evidence-based policy options 

for priority investment, 

which bring social, economic and

environmental returns for Wales

From commitment to action…





Making the case for investment…

Change the narrative 

From spending / funding - to investment

Show the ‘returns’ (co-benefits)

Social + Economic + Environmental 

Making the case / advocating for

Using the universal language of numbers, visuals, 
stories…

Working across sectors and levels

Investing not only in the health care sector but 
across different sectors and levels –

prevention approach + integration of care  

Sustainable 
solutions 

Challenges 



Developing an advocacy pack to mainstream 

investment for health and equity across 

policies and contexts

WHO CC: How to make the case for sustainable 

investment in well-being and health equity 

A Practical Guide

Phase 1. 
Project 

scoping and 
planning

Phase 2. 
Evidence 

gathering and 
synthesis

Phase 3. 
Dissemination and 

communication

Phase 4. 
Monitoring and 

evaluation

Each phase includes: process, key messages, outputs, tools & resources, a checklist

Example



Thank you!

mariana.dyakova@wales.nhs.uk

mailto:mariana.dyakova@wales.nhs.uk

