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Learning about Wales



WHAT WENT WELL? WHAT COULD HAVE 

BEEN BETTER?

Primary care clinicians & 

teams were able to test out / 

scale up local innovations.

Clearer objectives, evaluation 

processes and relevant data.

Some projects have been 

mainstreamed & others have 

provided valuable learning.

More explicit criteria for 

mainstreaming at the end of 

the three years.

Recognition of the need to 

properly support and evaluate 

innovations.

Engagement of people and 

communities at all levels of 

the programme.

Development of the whole 

system approach to health 

and care reform.

More thorough approach to 

the sharing of learning 

between Health Boards.



Learning about international 
experience
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Sharing  learning in Wales



Opportunities for reflection

 Regular catch ups with programme leads to 

share data and discuss implications

 Stakeholder workshops to test out emerging 

findings and respond to challenges

 Reports (with twitter feed)

 National event on good practice (Oct 2018)

 On line resource (in discussion)



Sharing internationally



 Journal article 

published 2018

 Lead article in 

special edition

 Funded free to 

access

 Downloaded 

1,301 within first 

12 months



Conferences, talks & events



A model of good evaluation 
practice..

Realistic & appropriate 

brief (& willing to amend)

Regular progress reviews 

with helpful challenge

Openness to results & 

willing to share

Excellent project support



Transformation, not just 
improvement



For more details

 Twitter:

@robinHSMC

 E-mail:

r.s.miller@bham.ac.uk
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