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“Information, research and evidence are the foundations of
guality health policies”
(World Health Organization, 2017 )

“The best research and innovation is driven by people
with broad horizons and a global outlook™

(Prosperity for All, 2018 )
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R - vdwallll 1. Develop research skills of § 2. Help to create new
staff within Public Health knowledge

Public Health Wales

Research Highlights
2017/18

3. Work in partnership with J 4. Effectively communicate
others what we know

https:/research.publichealthnetwork.cymru/files/7014/8708/7189/PHW _
Research_Strategy_report.pdf




1. Building research capacity

Awards. Research Wales
« Dysgu@Lunch; R&D workshops; PHANTOM

« Research skills: Workforce training and
development needs assessments, programme
developed, My Contribution guidance to support
research objective setting

# .
« Staff protected time: Clinical Research Time b (ﬁ 8!"&8?;"{‘&,?;?3‘1

Llywodraeth Cymru
Welsh Government

« Divisional R&D groups, peer-review process
« Specialty Lead (Dr Julie Bishop)



http://howis.wales.nhs.uk/sitesplus/888/page/71568
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Development care

Division/Directorate within Public Health Wales

M 2015 - 2016

development of ACE Support Hubj== ~ & "o . et f

£6.87 million funding from the  —
Home Office for PHW, PCC and

other organisations

Pump-prime grant funding (£10k)
and R&D Division-funded
practitioner-led call £40k

ACEs and WG investment to S S S O O
Cymru Well Wales and T PHE= |+ |

cecagulation and filtration. However, only  faecal release or contamination fror
a proportion of pool water passes bathers, excessive bather loads,
through the filters at any one time, and inadequate response to faecal acci
because flow and removal characteristics  improper handling and disposal of :
are highly variable, muttiple turnovers of deficient pool water circulation,

the pool water through the fiters are coagulation and fitration, fiter
needed.® Even in a ‘best case’ scenano,  backwashing problems, inappropn
where an appropriately sized sand filter backwashing procedures and faulty
with a lcading rate <25mvh and a secondary disinfection. ! Itis clear
coagulant is dosed continually, it has these faults span the industry from
been estimated that a 90% reduction in pool design through construction,
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3. Collaborative working

Lp CymruWellWales

” Research Design

e , & Conduct Service

South East Wales

Academic grants and collaborations o |\ Cynllunio
r dcs a Chynnal. Ymchwil

National Centre for Population Health \ De-ddwyrian Cymru
and Wellbeing Research NCPHWR

WHO Collaborating Centre on Camtn Goedini ar it Yo et Lot bt
Investment for Health and Wellbeing | EErmem Orgamzat'lén o

International Health Coordination Collaborating Centre of
Centre Investment For Health'and WellF

Police and Crime Commissioners,

Cymru Housing Wales Intamational Health Conrdination Cantre
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R
SAVE THE BATE
Public Health Wales Reséarch Showcase

4. Communicating research findingSus ... &

ringing Together Health @hd Social Care

Hadyn Ellis ResearCh &

« Research seminars and workshops
 Monthly R&D Newsletter

 Annual R&D Highlights report

« Research in Wales conference

lechyd Cyhoedd

« Social media, Facebook, Twitter R
(@phrwales) A

- Help and advice, supporting staff to I iy
publish ]

Infographics
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evidence,
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Who
Staff Survey Stakeholders Workshops
(n=140) (n=30) (Bangor and

Oct 2018 Sept '18 - Jan '19 Cardiff)
_ Public Health Wales
Your Directorate o Dec 2018

40.00% Academia in Wales _

35.00% - Public Health Wales

30.00% - Welsh Government _

25.00% - Academia

20.00% + Independent Research _

oo | Institutions Public member

5.00% - ]

000 - I B = W W public Health England 53 people

<& o > > o > > A\ _
Q\&""’\Q s & W 6@"5& {\\§°& @z&’*° & Public Health Agency, N Reflecting on themes and
X

‘oé\b & 33*& O@Q%’b ooc,é\ 60«@ Q@& 0&:“ Ireland where next?

N N NJ N S S & L Y- .
& &« G@*"“ & ef-‘"‘&ﬁ @)S* NHS Health Scotland Positive evaluation

‘&\O
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What is a
National
public health
organisation’s
role

in public
health
research?

Stakeholder interviews

...a Public Health Institute with a leading research
programme

...Systems leadership, setting the agenda for
population health challenges in Wales

...Collaboration with universities for research council
funding. PHW should be a viable partner, having the
capacity and skills to do so

...Leading the population health research across
systems, Wales, internationally.




What are the characteristics of a research
active public sector organisation?

. Systematic Attracts

Research agenda is at the forefront identification Visible Innovates external

of priorities funding

Strategic in its approach to Strategic links Strategic links Balatr;iiri]?ceaals S
embedding and leading research with academia with industry expertise

Strategic links Strategic
with other international ﬁgggﬁfggg
partners links

Effects change - impact Influences /
Purposeful thought

leadership

Support
People development of Multidisciplinary Visible research Celebrates

Investment in people research interest skills leads success
and careers

lechyd Cyhoeddus
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Research across a spectrum s
Princess

Frodmorii & o Feschins o (roles; g I 40000 Moo i S &

There are varied levels of understanding
amongst the South Wales Police workforce of

s omonsons

Addressing Health &z
Inequalities in Wales

NHS

Pk,
W

QN GIG | echyd cyhoedaus ols 1 . -
ROPP NS | e vulnerability, trauma and ACEs |n |Ca '[I’I a. S
) % | wates

In Wales, people in the most deprived areas live more years in poor There is varied upldly and
health, compared to people in the least deprived areas ol
oo T E e pant e et Sources of resilience and °;P°"“"f'g 3°°:ﬁ the South Wales
lsmtdeprindarss _ Mostdeprved sess  Lesstdeprivedaress _ Most depried aeas their moderating relationships Pn;cewoﬂ( c:oto ml:m
with harms from adverse 2 rswond foyuloaebillty,

There are challenges for police
working across different
departments within the force

childhood experiences

Challenges with cross-organisational
working

Health inequalities affect a country’s prospects and growth

Greater === | Poorer
socioeconomic inequality ™™ yy economic growth

Estimated costs of health inequalities to the Welsh economy

£1.8 - £1.9 billion £1.1 - £1.8 billion
productivity losses per year lost taxes and we fare costs per year

Health
inequalities

can cross
generations ¢y

There is an impact of vulnerability
demand on police well-being

pe:
are one of the highest in Europe

Police
desire more
interactive There is a need for a shared
)@ training understanding of vulnerability
across services

Children from low income families are at a B
higher risk of poor health outcomes 11th highest 27 “ountries 18th highest
throughout their lives nequsity nequa

ity

A greater proportion of people living in the most deprived areas in Wales

adopt unhealthy behaviours.

The public think the
role of the police
is primarily to

respond to crime ! FLUELE HRELTE WELEE
Partners receive a large number

_ e |TEIDYING the Level of
Evidence Population antiblotic prescribing

reviews _ Routine data

g
Consume 6 .
5aday Obese or
overwaight
J 9 i 0
] Not physically
ot

active in the
pravious week
Death rates due to smoking are X2 higher in deprived areas Welsh Adverse Childhood Experience (ACE)
and Resilience Study

Current
smoker

1 s parcent: of s spectad o e

www.publichealthwales.org
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Prioritise and focus

Staff Stakeholders

e Research at the forefront - value of

 Building our reputation through high ) L .
J P 9h g research in organisation realised and

guality, transparent research based on

identified gaps, addressing and not protected.
only describing the problems by - Iidentify strategical areas to be involved
utilising our unigqueness In — focused on themes and assets in
(data/patients/public) PHW, and build, identify opportunities.
» Talent: support some 'blue sky' thinking * focus on strengths, where we can
- Democratising and developing the make a difference (policy, health
protection).

agenda, including public engagement to
iInform policy and deliver strategic
priorities.
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What i1s PHWs What should it be?
Offer to Understand our
research? assets

(Data, people - in
depth knowledge
of programmes/

collaboration
» Very unclear leads) Inform

public/policy/
« Do not know practice to

« Vittle visibility Accessible make the right

« Limited due to a lack of Spectrum / ggzgiié
resources/capacity facilitating

Translating
academic
rigor into

practice

Some examples of excellence
but overall

Attracting Impact on
(if capacity) practice

“work which will
produce a
change”

_d Cyhoeddus
—ymru
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Opportunities to engage and thrive

Benefits

« Link with
research schools
in Wales - real
opportunities.

« Common goal -
to make a
difference to
population health

“"PHW needs to get
out there”

“Collaborating not
competing”

Individuals build
academic / public
body links

Create
spaces/Forums to
meet & share

Embed analysts

Responsive
research

IMPACT

Ensure practice and policy are
rooted in evidence

Break down silos / Cross
fertilisation of ideas

Efficient use of resources/assets
in Wales

Sharing workstreams,
partnerships

Co-produce research
programmes

Staff development (teaching
opportunities in academia)
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Developing Capacity and Capability

Stalff Stakeholders
« 70% want to develop skills « Workforce is a key priority
« 65% expressed barriers. Lack of » Competing priorities “research
o Opportunities and support gets squeezed
o Protected time .
o Networking opportunities Need _ _ _ _ .
o local research infrastructure: o Funding / investment in capacity building
o Training in baseline research skills o Talent and workforce development
o skills or confidence shortage (specific areas genomics, bioinformatics,
_ big data)
 Opportunity costs o Infrastructure to support (running /writing

grants expensive to do).
 Research governance
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Generating the evidence
needed to
make a difference to

population health
2019-2025

Public Health
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By 2030, we will have a
thriving research ) ]
. . HE 2. Building a Researc
environment, drawing o BlE e and Evaluation culture,
. . . €nabling through investing in
from and contributing to infrastructure our staff
the best international
evidence, attracting
diverse investment and

1. Setting the
/ agenda \

5. Being visible:

employing research AT evidénce to support
talent from around the T DT action

WOI‘/d \ 4. Working together /

to have a positive
impact on population
health



Short Term —
(1-2yrs)

Medium
Term —
(3-5yrs)

RE Lead SP1
Wider
determinant

RE Lead SP2
Mental well-
being and

resilience
RE Team '

RE Team

RE Lead SP3
Healthy
behaviours

RE Team

RE Lead SP4
Health
Future (Early
years)

RE Lead SP5
Health
protection

RE Team

RE Lead SP6
Sustainable
Health care

system

-

\l

Directorates

~

Divisions
and

)




Academic
partners -
Strategic
Opportunities
Panel

Building
& mobilising
knowledge and
skills to improve
health and well

lorities

2018-2030

Our Pr

M levelopment of a

sustainable health and
care system Focused on
prevention and early

neerventior

Commercial Protecting

and
Industry

GlG lechyd Cyhoeddus
cymeu | Symiu

N HS Public Healtt
WALES Walen

the public from

AR 1onNn ang

Influencing
the wider
determinants
of health

Working
to Achieve
a Healthier
Future for

Wales

Securing a
healthy Future
For the next
qgeneration

Improving
mental well-being
and resilience

Promoting
healthy
behaviours

Our Values
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Voluntary
sectors

Public
sectors




Timeline

 March 2019 Internal review and support

« April 2019 Board approval

« April 2019 Cross-organisational implementation plan, early
adopters

Year 1

« Review progress and business requirements




PHW
www.publichealthwales.co.uk
@PublicHealthW

R&D Office in PHW
phw.research@wales.nhs.uk
@PHRWales

PHW Research website
www.publichealthresearchwales.co.uk
@alishadaviesl alisha.davies@wales.nhs.uk
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