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INTRODUCTION

Innovation and digitalization change every industry. Healthcare landscape is not
the exception. Technology is growing in healthcare more than ever. Is the nursing
management ready to cope with these fast changes? Do the nurses receive adequate
training and exposure to adapt to new technologies? How is it impacting patient safety?
How to attract millennial nurses for a hard and a lot giving nursing job?

Presented by Corporate Parity, the 4th Global Nursing Management Innovation Forum
will address these key topics and more as industry leaders converge to debate, discuss
and provide valuable, business-improving insights via a mixture of unique case studies,
panel discussions and workshop. This event will offer attendees a platform for information
exchange and networking alongside the best and brightest minds working today. Register
today and secure your place at this pre-eminent event. We look forward to welcoming

i
you in Barcelona! ——

KEY TAKEAWAYS

Nursing Informatics and Artificial Intelligence

Digitalization and Patient Safety: Nursing Safety
\WWhat is to be Preferred in Nursing Practice - Research or EBP?

Ethical Issues in Clinical Leadership

Recognition and Reporting of Hospital Occurrences and Incidents: Critical Thinking
and Problem Solving

Building Credibility - Is nursing a promising career to choose?

SPONSORING THIS EVEN

We offer a wide range of

SPONSORSHIP OPPORTUNITIES like:

« SPEAKING SLOTS TO SHARE YOUR EXPERIENCE WITH A SENIOR AUDIENCE
« EXHIBITION LOCATIONS TO DEVELOP RELATIONSHIPS WITH YOUR TARGET MARKET
+ MARKETING VISIBILITY TO IMPROVE YOUR REPUTATION WITHIN THE INDUSTRY ETC.

Are you INTERESTED IN
T/

PLEASE CONTACT :BRYAN COLEMAN
bryan.coleman@c-parity.com or call: +44 20 3129 1774

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com



WHO SHOULD ATTEND

Top Management - President, Vice President, -  Directors and Teachers of Nursing and Midwifery
CEO, Chief Nursing Officer colleges/schools

Chief Nurse - Resource & Capacity Planning Manager Nurses
Managing Head Nurse + Nursing Leader

Chief Medical Officer - Physicians and Physician Leader

Hospital Administrator, Nursing Administrator +  Clinical Division Chief

Nursing Director, Nursing Manager - Laboratory Manager

Head of Nursing - IT Manager and Administrator

Chief Midwife - Head of Business Development

Hospital Medical Officer, Hospital Medical -  Chief Operating Officer

Director - Head of Operations

Centre Director - Director of MEP Service

Chief Human Resource Officer . Chief Innovation Officer

Clinical and Non-Clinical Administrator - R&D Manager

Community Affairs Manager - Director of Quality Management

Human Resources and Workforce Development . Regulatory Manager

professionals
Dean

TARGET AUDIENCE

- Hospitals - Healthcare centers
« Clinic Consultants + Solution Providers

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com
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- 08:30 Registration & Welcome Coffee
- 08:50 Chair’'s Opening

- DIGITALIZATION IN HEALTHCARE

09:00 CASE STUDY
Are Nurses Ready to Adapt to the Growing Technology in Healthcare?

Focus of healthcare organizations in digitalization in healthcare practices

Are nurses a part of this journey; whether nurses are adaptable to this change
How digitalization will impact nursing practice: burden or a blessing
Regulation and digitalization

Future readiness of nurses

JENS NATHER
Chief Nursing Officer
CP INTENSIVPFLEGE GMBH

09:30 PRESENTATION
Nursing Informatics and Artificial Intelligence

Nursing Informatics: An overview

Understanding Informatics with nursing perspective

How Al can contribute to nursing practice?

Any regulatory implication for nurses in the digitally enabled
healthcare environment

KOEN BALCAEN*
Chief Nursing Officer
CNO UNIVERSITY
HOSPITALS LEUVEN

10:10 CASE STUDY
Digitalization and Patient Safety: A Nursing Safety

The evolving digital health in patient care delivery

Its impact in patient care. Its role in patient safety

Its role in supporting evidences and data management

Areas where digitization is evolving to impact patient care processes

Sandhya Shankar
Director Nursing
Medanta - The Medicity
Hospital

- 10:50 Networking Coffee Break

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com
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- EVIDENCE BASED PRACTICE

11:15 PRESENTATION
What is to be Preferred in Nursing Practice — Research or EBP?
Whatis EBP?

*  What are commonly evolved EBPs in nursing in this decade?
« The best nursing EBPs in day to day practice while extending care to our patients

KATHY SIENKO

Chief Nursing Officer
ALDARA HOSPITALAND
MEDICAL CENTER

11:55 WORSHOP
How to develop Evidence Based practices
* Need Identification
» Research evidences and resources
e Trials and pilots; Data analysis
« Formulation of guidelines basis evidences

Workshop on a common problem:

Minimising phlebitis in a tertiary care set up

e The chairperson will give a quick overview on how to develop
EBP through slides

e The audiences are divided in four groups

e 20 mins to discuss and formulate their thoughts

e Present

- T
- CLINICAL LEADERSHIP

13:55 PANEL DISCUSSION
Collaboration and Shared Governance in Nursing

What is Equality in health care, its relevance to nursing and how
this needs to be accomplished in nursing

What is Empowerment in health care, its relevance to nursing
What is Accountability in health care, its relevance to nursing
What is it and how this needs to be accomplished in nursing?
What is Partnership in health care, its relevance to nursing
What is it and how this needs to be accomplished in nursing?

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com
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- NURSING ETHICS

14:55 PRESENTATION AND INTERACTIVE DISCUSSION
Ethical Issues in Clinical Leadership

Nursing ethics: An overview

Autonomy vs beneficence

Why good nurses make unethical decisions and ethical erosion?
How does ethics translate to your actions?

LYNNE CARTER

Chief Nurse and Chief Operating Officer
Bridgewater Community Healthcare
NHS Foundation Trust

—
~ | NURSING QUALITY AND STANDARDIZATIONS

16:05 PRESENTATION AND INTERACTIVE DISCUSSION
Hospital Accreditations and Standardization in Nursing Practices

e Various accreditations in different countries

« Nursing accreditation standards existing — Does it contributes to growth and
development of nurses and nursing practice?

e Current status in global healthcare

JOAO PEDRO LOURENCO ROMBO
TBA

16:45 CASE STUDY
Recognition and Reporting of Hospital Occurrences and Incidents: Critical
Thinking and Problem Solving

¢ Hospital incidences and occurrences — Current overview

e Culture of reporting incidences in a hospital - How well the need is understood and
cascaded to the frontline team members?

« Is the practice of reporting and recording incidences helpful? Why?

¢ Does it help in correcting the practices and help caregivers address concerns?

GILES THORPE RN

Deputy Chief Nurse - Quality &
Director for Clinical Quality
Cambridge University Hospitals
NHS Foundation Trust

- 17:25 Chair’'s Closing Remarks
- 18:00 Cocktail Reception

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com
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- 08:30 Welcome Coffee
- 08:50 Chair’'s Opening

- NURSES AND MENTAL HEALTH

09:00 CASE STUDY
Innovating Healthy Clinical and Academic Environments: Optimizing
Patient Outcomes and Professional Well-Being

e The role of nurse leaders in ensuring a satisfying and enriching environment in the
hospital

« Isit only the responsibility of the hospital management or the nursing head?

« Do the young nurses have any role to play in ensuring a sound clinical and academic
environment?

JAMES AVERY

Deputy Chief Nurse - Quality & Safety
Barking, Havering and Redbridge
University Hospitals NHS Trust

- NURSING MANAGEMENT

09:40 PRESENTATION AND INTERACTIVE DISCUSSION
Resilience in Nurse Leaders - Self Awareness and Mentoring in Nursing

¢« What is resilience — An overview with special reference to today’s nursing practice
¢ Itsrole and impact on nurses and their success in the profession
¢ How resilience applies to nurses of various categories?

RUSSELL WERNHAM*

Deputy Chief Nurse

Ashford and St Peter’s Hospital
NHS Foundation Trust

10:20 CASE STUDY
Nursing Manpower — Its Rationalization and Optimization

* Nursing manpower rationalization and optimization — Why it is critical to successful
healthcare models

Various nurse patient models in healthcare

The evidence based best practice in nurse patient ratio

Can we standardise this for our hospitals?

Recommendations

BARBARA MOLL*
CNO/stv. CEO
Klinik Lengg

- 11:00 Networking Coffee Break

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com
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- NURSING EDUCATION

11:30 CASE STUDY
Thinking Out of the Box: From Opportunities to Outcomes - Professional
Nurses Competencies and their Measures
« The competencies are to be measured else it is of no use limiting professional traits
to mere words

e Competencies for nurse leaders with regard to leading healthcare teams
e Tools for measuring competencies

T
- NURSING — A CAREER CHOICE

13:10 MARKET OVERVIEW
Building Credibility — Is Nursing a Promising Career to Choose?

* Is nursing a career of choice today for the young generation?

* Today Nursing has more leavers than choosers. Need of the hour demands from the
nurse leaders to establish nursing as one of the promising professions that young
generation is attracted towards it by choice

JANE SIMONS*
Director of Nursing
Addaction

13:50 Chair’s Closing Remarks and End of Conference/Refreshment

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com
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Barcelona
11%-12t April

REGISTRATION
FORM

REGISTRATION CODE:

Please complete this form, sign & scan to the email below, you

can also click the button (if you want to use initials for signature)

EMILY TAYLOR

Q Tel.: +44 203 129 6943

X E-mail: emily.taylor@c-parity.eu ; finance@c-parity.com

DELEGATE(S) INFORMATION:

Ms.IMrs[Imr. [] Name:_|

Surname

Job Title:]

E-mail:|

Ms.[JMrs[IMr. [JName:_|

Surname]

Job Title:]

E-mail:]

Ms.[IMrs.[IMr. [IName:_|

Surname]

Job Title:]

E-mail:]

COMPANY INFORMATION:

Organisation:‘

VAT number;|

(VAT No. for EU members / Tax number for non-EU members)

Mobile Number;|

Office Phone Number:]

Fax Number:]

Emaill

Address:|

City:|

Country:|

CREDIT CARD PAYMENT:

[Jvisa [] Eurocard/Mastercard [_] Diners club/Amex
|:| Invoice / Bank Transfer

For Invoice Payment please contact: finance@c-parity.com

Card Billing Adress:]

Street;]

City:|

Post/Zip Code:_

Card Holder's Name:|

Card Holder's Signature:|

Card Number|

For Amex: (last 4 digits in front of the card)

valid from [ [] - ([

oooo
Expiry Date | []/ [ ]

CONFERENCE VENUE: BARCELONA

@ -c1399+vaT
@ :-<1799+VAT
@ -€500+VAT

Registration Fee

Vendor/Consultant/Solution/Provider

Online Documentation

Terms and Conditions:
By submitting this signed booking form, | agree that the following terms and
conditions have been read thoroughly and the content is well understood.

Payment Conditions:

Payment should be made in full immediately after submitting the signed booking form.
Payment should always be made in Euros unless indicated otherwise. Corporate Parity
accepts all kinds of credits cards. Although the preferred means of payment is credit
card, in a few cases the bank transfer option may be allowed ONLY on condition that
the payment is made within 3-4 working days upon receiving the proforma invoice. The
fee of the event includes the possibility to download speakers’ presentations, access to
the conference hall & materials, refreshments, lunches and snacks. Each delegate will be
responsible for their own hotel accommodation and travel expenses, however Corporate
Parity will negotiate and offer the best possible hotel rates for its delegates in the same
4-star or 5-star hotel in which the event will take place.

Substitution Policy:

Substitution of delegate(s) is possible at any time without any extra fees. Nevertheless,
Corporate Parity would need at least 3 days prior to the event to make arrangements for
the substitute(s).

Cancellation Policy:

In case a delegate would like to cancel their participation for some unexpected
eventualities, such requests must be submitted in written and sent by post 4 weeks
prior to the event in order to obtain a full credit note for any future event organised
by Corporate Parity. The fees charged are strictly non-refundable. If Corporate Parity
would decide to cancel an on-going event, the delegate would receive a 100% refund
of their payment. Non-attendance, otherwise referred as a “no show” does not signify
cancellation. Corporate Parity will not be held responsible for events cancelled for reasons
beyond its control such as natural disasters, accidents, sabotage, trade or industrial
disputes, outbreak of disease, hostilities, terrorism, etc. However, a full credit note would
be given in each of these cases.

Data Protection:

Corporate Parity agrees to keep clients’ information confidential in its database. The client
gives Corporate Parity the authority to keep their information in its database and use the
information in any way necessary in connection with the event, otherwise consent should
be sought. Client information will be removed immediately after receiving a written
request by post.

PLEASE NOTE:

All booking forms submitted without a signature are considered invalid. Corporate Parity
reserves the right to postpone the event to a later date or make changes to the location
or confirmed speakers. If a client decides to cancel their participation for these reasons
the client will receive a full credit note which covers the amount paid to attend any future
event organised by Corporate Parity. The hotel information may not be provided at the
time of booking but should be ready at least one month prior to the event. In such case,
please bear with us.

Copyright:

The information included in this agenda is strictly meant for the company or person who
directly received this agenda from Corporate Parity. Under NO circumstance should this
agenda be published on the internet or be made available to the general public without the
prior consent of Corporate Parity. All intellectual property rights in all materials produced
and distributed by Corporate Parity in connection with this event are expressly reserved
and any unauthorised duplication, publication or distribution is strictly forbidden.

K HERE TO SUBMIT THIS FORM NOW VIA EMAIL

AUTHORISATION AND ACCEPTANCE
OF TERMS & CONDITIONS:

Name:

o/, 00

Date:

Signature:

This booking is invalid without a signature authorisation.
The signatory must be authorised to sign on behalf of the contracting organisation.

+44 203 129 6943 - info@c-parity.com - www.corporateparity.com
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